el gJs 1Ju9,e | Jegl, s PmaControl:
IJesds6 sldeslze slvged 1Jeplonle

Aurélien LEQUOY - 13 i ,sJ 2026

PMACONTROL UPGRADE MAINTENANCE GIT PRODUCTION

PMACONTROL MAINTENANCE — COMMERCIAL BRANCH

Upgrade, rollback, and production best practices

N
Pre-Upgrade Checklist Upgrade Procedure Post-Upgrade Verify

1. mysqldump --single-transaction 1. git fetch origin commercial 1. ./glial control service

2. cp -r configuration/ backup/ 2. git pull origin commercial 2. crontab -1 (3 crons?)

3. git log --oneline -1 3. composer install --no-dev 3. tail error.log (clean?)

4. git status (clean?) 4. diff config_sample/ configuration/ 4. Web access + dashboard

5. df -h (disk space) 5. ./install.sh (migrations) 5. Dot3 + metrics flowing y,
~

VERSION TRACKING ROLLBACK PROCEDURE

SITE_VERSION = '3.2.1' site.config.php git checkout <previous-hash>

SITE_LAST_UPDATE = '2026-04-01 14:30:00' mysql < backup.sql + cp backup/config/
7

MIGRATION RISK ASSESSMENT

ADD COLUMN New TABLE ADD INDEX MODIFY COLUMN ADD PARTITION

Low risk — Instant No risk — Instant Medium — size dependent High — full rebuild Low risk — Instant
BEST PRACTICES

Staging first Tue/Wed morning Communicate Verify Dot3+metrics Log history

PmaControl o9 ugywv, Git

Jl swp wsjse PmaControl Iz pes .deb i .rpm. Joe ugv, soveos 1Js Git: spdod loveounlt
lJegwwert swosw wogsle Composer, yogugsd lJoulez lJoves JJowose: gog 36

Jloele.

git clone -b commercial https://github.com/pmacontrol/pmacontrol.git /srv/www/pmacontrol
cd /srv/www/pmacontrol

composer install --no-dev

./install.sh

swewg o3l lJupesdt weilsl (wrdsw puise: sluvwebs puods: sede 9T9d eI, JJTie) sessw (JI
wers bLs wdilisss Jowgslo |Joble gdl wors wler uuess perrs wed lJowusw). sébs ol

IJsdsd 1dueslus [Usgpss.

woog lJlgesl,



styu PmaControl ggwzwo Vs pdud wdssu lJpsde:
// configuration/site.config.php

define('SITE VERSION', '3.2.1');
define('SITE_LAST UPDATE', '2026-04-01 14:30:00');

Swp WSy oo lJwglow wddlssflools IJowose (install.sh). spdod lpwegul,wope:

e e slres ldssot podTs |y wissd "ted"
e £, olzos ywb, IJlsle,: grep SITE VERSION configuration/site.config.php

o ¢, API: GET /api/vl/status sdse whele 1Jluesl,
dod s eorrse. Jigk 1Jluesh, 1Jzlds:

cd /srv/www/pmacontrol
grep -E 'SITE VERSION|SITE LAST UPDATE' configuration/site.config.php

Olses oz ¥-d lJw,9s56

Bwd wos Uoc)@u‘u: dpe uuu.u&&J Olsps IJUC&& IJIleds oi0:

1. e wted vuvts lzeslbse Jélers lJoslole

mysqldump --single-transaction --routines --triggers \

-u pmacontrol -p pmacontrol > /backup/pmacontrol $(date +%Y%m%d %H%M%S).sql

wewoy lJedles --single-transaction (o g,56: Yo wyopew lols ouwed lewslbss pognds 290
dud lJeolsd (InnoDB/RocksDB).

IJetdd eu tee IJew, st

1s -1h /backup/pmacontrol *.sql
suves Idoc,st 1St bs IUuets, cuvdd es) boses s stes puvd Js.
2. coob 1o Jdgsu

cp -r /srv/www/pmacontrol/configuration/ /backup/pmacontrol config $(date +%Y%m%d)/
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edile 1Jeodsso os 1JIde, lopss: db.config.ini.php (wslole [Jlewels). telegram.php .
acl.config.ini . site.config.php . Jl sowés o wis lJes,dss s wessdol sJJdo tow ¢l
CUNIS CUNIES:
3. Jicks 1Jlgesl, 1JelJs sldejp wo

cd /srv/www/pmacontrol

git log --oneline -1

# fe0911d (HEAD -> commercial) Fix: replication display for MySQL 8.4

grep SITE VERSION configuration/site.config.php
# define('SITE VERSION', '3.2.1');

lcwwb cogiss lUIJojle (ool fe0911d ) - 030 o uddbs lJw)lze.
4. oHY eo clds Git
git status

Isl Jloe oold wissle prdss Esy pdee wol &, 1o 1UlJejle wol. s et ssool. Is lzwlbol.

seJdo o s git pull ee lJoessdle lJpzdss lJs tee welusle.

# Si des modifications doivent étre conservées

git stash save "pre-upgrade $(date +%Y%smsd)"

# Si elles doivent étre abandonnées

git checkout --

5. «zdI eu euvles 1Jdue

df -h /srv/www/pmacontrol/
df -h /var/lib/mysql/

&> wobdo lJo,dss sldestsd povlts psdws. wlds po 1o Josd puwles tldss wodé 20% e
1JI3d eds JJI JBoweso-

lols 1o,
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IJelege 1: lgmweyzle lJogssyle

cd /srv/www/pmacontrol

git fetch origin commercial

Jed et lze ol wtsy:
git log --oneline HEAD..origin/commercial

sow» o3l zpst [UJalple wso Iluesl 1Jelue wd sldizse. 19,1 umlisd 1o le Jorass:

o wissyle pebl Bl lJoslule
o wissle lJodgsy
o peluplus s wessd woesle 1dedro

o Jow, IJetssile e dE eool
IJelegs o lpse: wbousy lJoprse

git pull origin commercial

Il o, weluole: o patess slisel wd sl Bs pdule lUodsso. Jl erd lusfls wole po tJIJ

IJdwsd Ulees J-"volleoe” - ©Tdd ansl.
IJelegs 3! worse lJuogsle

composer install --no-dev

SuvwEde composer install (wogy update ) composer.lock eo lJeuweerg: oldis syppw VW
lluesble 1Jes sovetspol B,sd lJwbys,. Jl wguegse ool composer update s IJlowlz.

B3> $528 3JI lds uvro llpesLle Es, 1deeeos.

olds po lo lJowose gl ogndd gess:
# Vérifier qu'il n'y a pas d'erreur
echo $?

# Doit retourner 0

# Vérifier le dossier vendor
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1s -la vendor/autoload.php

IJelbss 4: lJocd pu wesslo lJodgso

dbo vebiz lJpdole Cldedsso Idelds Jrsd:

diff -r config sample/ configuration/ --brief

Il bo,w pdudle gasss s config sample/ gos 6 eotedd I configuration/ . Lode wIdgsulew

T2828 STw detol:

# Lister les fichiers nouveaux dans config sample
for f in config sample/*; do
base=$(basename "$f")
if [ ! -f "configuration/$base" ]; then
echo "NEW: $base — needs to be copied and configured"
fi

done

JIJ pdud poso:
cp config sample/new config.php configuration/new config.php
# Editer et adapter les valeurs a votre environnement
IJtless 5: wuyntsd epdsle Jo,tsd

./install.sh

selde lJoLolez IJoues install.sh gepdsle oozed ptbb dless lJoslole. os:

1. sJdJoyvdd lgesl) ldetbb 1Jzlds
2. Yp vowbosy epdsle lJostsd [Jeww@ens oldo ,oso

3. IJogosele SITE VERSION o SITE LAST UPDATE

IJeslees lJsr966 lJpgues wol: 3od wyvgsd install.sh. e wplzes gpdsle o rsd:

# Lister les fichiers de migration
1s -la data/migrations/ 2>/dev/null || ls -la install/migrations/ 2>/dev/null
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bl Jlpe gpdss |Jeszsd wrwss eJs ALTER TABLE gJs golsd Jos,yé (pesd ts value general int

) Bl Jsde poslos Ibsd.

IOlispo p,lzes ol v 1o ,9506

1. i&.) wyngsd lJerele

./glial control service
sdsp 03l 1Ulp, Clebs wywesd 29,8 lozpst sldeeldrs. wlds po oo Jl soze elol.

2. lJocvd e Crons

crontab -1 -u www-data

©TdE e 5T9 1J 0 e dlws 1 Il puss:

crontab

¥ x ok x * cd /srv/www/pmacontrol && ./glial agent check daemon >> /tmp/pmacontrol agent.log
2>81

¥ x ok x * cd /srv/www/pmacontrol && ./monitor mysql.sh >> /tmp/pmacontrol monitor.log 2>&1

0 */4 * * * cd /srv/www/pmacontrol && ./glial control service >> /tmp/pmacontrol control.log

2>&1

3. wzd pu vvedle IJitbls

# Logs PHP
tail -20 /var/log/apache2/error.log

# Logs PmaControl
tail -20 /tmp/pmacontrol agent.log

tail -20 /tmp/pmacontrol monitor.log
tail -20 /tmp/pmacontrol control.log

TP PU 9T90 itJols Ibrs: goris)lo lJss |Jpd g6, 3itJo|s sless lJoslole. szo |J| w§dS

lJesdss 1dolees 1Js bs e bls zass.

4. oz euU lJsuesd 1Js 1Ussw
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|l PmaControl s lJpw it sotdd po:
o LuTs wuwtsd lUstsd wepd
e swpe wresd Jsts 1Jdshe I ssumss
o swe e dlses 1Jeshbe
e spdu ldswesd [ds the Soos
o lJpois IJwlogs wepd (lo seow)

e lJizeld bswsdszs! Dot3

5. 1Jezdd o ldpdlssus

lowl, 558158 (9,8 wrese Jleds) wep wrdd eel sds!

# Les agents collectent-ils ?

./glial agent check daemon

# Les données arrivent-elles ?

mysql -u pmacontrol -p pmacontrol -e "

SELECT server_id, MAX(timestamp) as last data
FROM ts_value general int

GROUP BY server id
HAVING last data < NOW() - INTERVAL 5 MINUTE;

I3l s 03l 1lpwegdle |Js bbog, owlst: Wosl seos 1o wewe [Jeshe Je wesr oodds IJoslole -

wtdd pu 3JI.
6. ©z9Y pu DOt3 5lJlbssdszs!

./glial dot3 generate

olds po lehs logwls 1JesId g0 Teble 5p0 loupwld 1d,uve [Joslos b sltes 1Jsso.

lools 1 Jlguegle

Il o ol pl Bldsd Jssss £ wo.

1Jelze o 1JIs
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cd /srv/www/pmacontrol
git checkout <previous-commit-hash>

composer install --no-dev

eds owosd Ideold: I3l o 1Jesle ol Bod lJe,dss os fe0911d :

git checkout fe0911d

composer install --no-dev

IJeslee g0 dless IJoslole (bl wgs, 1Jptlblb)

I3l Ble install.sh wwegsrsd ldetbb, Bsto lpweghs lJogwes |Jlzeslbss:

mysql -u root -p pmacontrol < /backup/pmacontrol 20260413 143000.sql
TISY WwyIS 0o |Jf_,oJ.___sE> !J§ |u»uu.)|.J Jles |Ju§|u|u |Ju§ we C_p&ol IO &pJgé |Ju,_)»c

lUlzeslbs. bl wpo |Jo,ds8 god gulgosor duved @ pwleoso pu ldedlssyw. sdodl |Ugpwo o

Stw treds lJo,@ss iouh e, ldueslos.

IJeslze o IJedsso

cp /backup/pmacontrol config 20260413/* /srv/www/pmacontrol/configuration/

e lJolce

./glial control service

# Vérifier les logs

tail -20 /tmp/pmacontrol agent.log

# Vérifier 1'accés web

curl -s -o /dev/null -w "%{http _code}" https://pmacontrol.example.com/

# Devrait retourner 200

bl wogse lJedru
Sop pdud IJHJ

wp lueol, IJedws composer.lock d.s lJpuwewesg. loo supeo 10 1JgesE sovetse 0B uw lueslle

lJowgss wplpl g0spl swés, composer.lock s |Jgwe)s:
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# Voir les changements de dépendances

git diff HEAD~1 composer.lock | grep '"name"'

lJetdd eu ldetssule IJeleds

Il s o wogss Jssuvssd (Eds pvosd ldeeld: bl Idged lUyods pu 2.X 1Js 3.X) ol

wEssy prIstd wldpetlb,. wzdd pu wwed lJotss) Jdowess:

# Lister les dépendances mises a jour

composer show --latest --outdated

Jl w¥e i;._.-.)r vlogvls wpase vs ldlowlg

# NON — tire les derniéres versions possibles

composer update

# OUI — installe exactement les versions du lock file

composer install --no-dev

endusle wyrsd Vel lJoslule

lbo,s96 gedop

install.sh suws gpdslo o zsd vogvdd oowduwds: wdso JJ gpdss worsd Es) welds —

Bos wordd lsdleel I3l Jo IJotss, 8> wp wbosde wldued:

-- Exemple de migration typique

-- Vérifie si la colonne existe avant de 1'ajouter

SET @exist := (SELECT COUNT(*) FROM information_schema.COLUMNS
WHERE TABLE SCHEMA = ‘'pmacontrol’
AND TABLE NAME = 'mysql server'
AND COLUMN NAME = 'new_column');

SET @sql = IF(@exist = 0O,
"ALTER TABLE mysql server ADD COLUMN new column VARCHAR(255) DEFAULT NULL',
'SELECT "Column already exists"');

PREPARE stmt FROM @sql;

EXECUTE stmt;
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oolu PTI9996 UIJPC”aJ

wewe ldople [de, tlgs po £ ol

Yoo the, IJsde

luolss gp9o (LO,Es) POTI o 9, (MariaDB 10.0+)
lpolss o, uw pwguwlos pwoluwo ee lJzee
wersd 1Jeesd (0se IJwtss)) eldss lebs ols 1Jeasd 1JIled
ep9d lumwillb POtV Vg s (MariaDB 10.4+)
loel9s Buwe PUTIP D9

t29d T Jl gwess TP

oldogves Jdedlsd IUJos,s (ped ts value general int gldos sedo i woed puwlzwoel IJs €06
tstlolse) spdo 1o sovewEsd ADD INDEX 56lsd s zos owlele. gl g8 @l J3JY.
ssves wldeslees 1Jss9s6

dod wyvgsd install.sh . |L§Ji edulo lJo zsd Jdoe ol gwswe wisso. Bl oo gpdssd
|JUJC§J W9 PTI9L9b ulJ‘oc”oJ k_JIJUL).UL._Jé J-.SJ (ALTER TABLE &J§ C.)_gJ PU”'CCJ° (1)

tstlolsw). Blewo ol gl wsiss potdss.

lged 1Jpepel,uule

1. osse lJwos,st

c|JJb &_J,_s CSE6 pJCJ§6 uc|éJ§ !uu|c.ﬂ Swpe |cuu|J |JQJ(§,___56 ould o ubu&dol I9S
Jlowle:
1. Staging: git pull - composer install - install.sh - vérification

2. Attendre 24h — observer les logs

3. Production: méme procédure

Jlstole ldes,st lds poldws g5 Jos, po ldtshe e d IJlowlz. 5-10 ¢5lbpe MariaDB / MySQL

Jloss Jdotdd po vets |Joungsd.

2. ulwie |Jua.5|uo |J‘oc.)_9J6
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Jl e losfolde,dss sep l1dzees Iduwles 5 puwls’ |Jg bs:

e IJodlels o 1L Ggls: powuons 1 lpuase: 1,68 pesles
e ldyowlz: [0 sds0 Iosd ssp Jled JIJwgules 1JpunldJ

e tht lsdle 1Js,96: Jsuw lwols oun, IJobosd iy ses Jsdss

3. IJwslyed

de wlebl do,s8 vod lJo,dss:
Objet : Maintenance PmaControl — Mar 13 avril 09:00-10:00

L'instance PmaControl sera mise a jour de la version 3.2.1 a 3.3.0.
Pendant la maintenance (environ 30 minutes)

- Les dashboards peuvent étre temporairement indisponibles

- La collecte de métriques sera interrompue (rattrapage automatique)

- Les alertes Telegram seront suspendues puis reprises

Contact : dba@company.com

4. oY eU pdlssyr Dot3+ ves lJuw,956

o3l og Izl 1szlo 1JIJe ) Topss. s lds suesd ldpdlssow sdlow lJooss wetsts: wIdso
lJesdss olees. 1Bl Jlo Tesepl Jl sgpd: Goold pundds stw ldotdsd Bsol.

5. lcvuvlb uyved JJe,dsle

|Cov_9]b L._J‘OJJ uw&]o SuvJd IJL.J)dLSIu |Ju,_s wpe !c_)|_§o|:

2026-04-13 09:15 | 3.2.1 - 3.3.0 | fe0911d - alb2c3d | OK
2026-03-15 10:00 | 3.1.0 - 3.2.1 | 1234abc - fe0911ld | OK — migration ts value lente (45min)
2026-02-01 08:30 | 3.0.5 - 3.1.0 | 9876def - 1234abc | ROLLBACK — bug #342 dans Listener

6. Ve wlJouvtsd IJodiliss eusel suvet

e [dlowoels p0 5 1ds 10 o )@sle 29658 290 989€ i§ the. spdod lJogvgsd oddlssl

cloveple woolet Vuos:

#!/bin/bash

# upgrade pmacontrol.sh
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set -euo pipefail

BACKUP_DIR="/backup/pmacontrol/$(date +%Y%m%sd %H%M%S) "
mkdir -p "$BACKUP DIR"

# Backup

mysqldump --single-transaction -u pmacontrol -p"$DB_PASS" pmacontrol > "$BACKUP DIR/db.sql"
cp -r /srv/www/pmacontrol/configuration/ "$BACKUP_DIR/config/"

git -C /srv/www/pmacontrol log --oneline -1 > "$BACKUP DIR/version.txt"

# Upgrade

cd /srv/www/pmacontrol

git pull origin commercial
composer install --no-dev

./install.sh
# Verify
./glial control service

curl -s -o /dev/null -w "%{http code}" https://pmacontrol.example.com/ | grep -q 200

echo "Upgrade successful"
JIu lewb slsel oledloss [Jolze 1Jsr9s.
Iekols gulisgs
"de see lJews) eds Joss" ves lJe,dse

lJe,ce: tlol PHP Class 'Xyz' not found s lJowzdle.

lJoveow: Jp swp wodss composer install wgs ldowzew: ls Jp swe lehs loguls bls lJeresd

e ddlss.

e -

composer install --no-dev

composer dump-autoload

clol s 1Jostsd "IJessd et wlJwed”

lJe e Wyvd install.sh peg Table 'xyz' already exists .
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IJovoo: Idetsd Jeow Seldl bl B 1dosolet [Jowes Jdentsd).

IJed: ©tdd sawsl p0 stes IJeasd/ldeess sotlbs IJentsd bl die Ile,. Iode eo 1Jebl [ds @usd
PmacControl.

wglgele Git s lJedgsu

lJeoge: Wund git pull o wouw gzgd wel,uele s configuration/ .

lIJovow: e voprsd pdos IJedsso 1ss we wedsde lsual s 1dwslss.

i

# Sauvegarder votre version

cp configuration/problematic_file.php /tmp/

# Accepter la version upstream
git checkout --theirs configuration/problematic_file.php

git add configuration/problematic_file.php

# Ré-appliquer vos modifications manuellement

# Comparer /tmp/problematic_file.php avec la version upstream

vole IJptol

lJesoe: J¥> sedw git stash Yod lde,dss sde e wledlod ldews) eds wersdled.

e -

git stash list
# stash@{0}: On commercial: pre-upgrade 20260413

git stash pop stash@{0}

IJedlges

wes ldeglbs eJs PmaControl s 1Jlowle gedss spdo lJouos ool DBl looew 1Jlels: IJognt
lUlzceslbs sldpwreo: sovose ldedror sowose.sh gldordd. sted vesde Git lJo,3sle

sldoslzele pwyses sdJIJuo swbdo 1Usds s lJedsso sbls lJugwt 1 lzeslbs.

edlost ldutle: wsss pordss: soldrs poslus ptblbe. yoslued sluet e lJ9,s8: sldeotdd

lJewots wes JJ wrdss. wloolg oo ldppluwle: wpoor w,@sle PmaControl gedss oo s0ss -
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sdsove puel Jdwse,.
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