lJuvsle,e gds el Jl spdo 1dunvsle,s gdso!
wumyst the wrle lJelyeps

Aurélien LEQUOY - 15 ,l, v 2026

INCIDENT DISASTER-RECOVERY GALERA

DC CRASH - 14 MIN RECOVERY
Timeline — from alert to first SELECT

ALERT CONFIRM DNS SWITCH GALERA PROXYSQL FIRST SELECT
DC unreachable OVH incident - DC secondary Bootstrap IST Auto-reconfig Service restored
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28 instances down PmaControl detected 14 m I n
3 Galera clusters + 2 ProxySQL in 12 seconds — before OVH alert
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